
FACTSHEET

Stock Management 

Coordination of distribution based on stock 

availability

Waste Management: 

Collection, transport, and disposal of 

expired products

Project: Global Fund 4PL Services

Implementing Organization: Multinational Expeditors and Business Solutions Limited 

(MEBS Global)

Role: Fourth Party Logistics (4PL) provider for Government of Nigeria and The Global 

Fund in Nigeria

Implementation Partners: Catholic Relief Services (CRS), National Agency for the 

Control of AIDS (NACA), National Malaria Elimination Program (NMEP)

Coverage: 36 States and the Federal Capital Territory (FCT), with regular commodity 

distribution to 13 high-burden malaria states in Nigeria

OVERVIEW AND KEY HIGHLIGHTS  

Jan 2025 – Dec 2025

Distribution

Management of long-haul and last-mile 

distribution

Warehousing

Storage of health products in approved Central, 

Zonal, and State Warehouses

DISTRIBUTION OPERATIONS

WASTE MANAGEMENT OPERATIONS

Number of Health facilities visited by LMD cycle and LMD Type

Volume dispatched to Healthcare Facilities

Total Weight of commodities distributed (Kg): 719,733

Total Number drops to health facilities: 110,582

Total Volume of Commodities Distributed (m3): 2,511

Total Weight (kg) and Volume (m3) of waste retrieved per 

program



Jan 2025 – Dec 2025

KEY PERFORMANCE INDICATORS

Collaborative relationships and partnerships with different stakeholders 

including the Government of Nigeria and Partners at the National and State 

levels

STRATEGIC PARTNERSHIPS & STAKEHOLDER ENGAGEMENT

Key Performance Indicators Target Jan-25 Mar-25 May-25 Jul-25 Sept-25 Nov-25
Product Loss ​ <0.05% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Warehouse Operator's Compliance ​ <5 1 2 0 0 0 0
Inventory Holding Cost Efficiency ​ 5% 47% 38% 41% 32% 5% 5%
Long Haul Delivery Accuracy ​ 95% 100% 100% 100% 100% 100% 100%
Order Fulfilment Variance ​ <1% 0.00% 0.00% 0.00% 0% 0.00% 0.02%
On Time Delivery ​ 80% 98.40% 97.64% 91.27% 99.72% 92.63% 92.63%
Reconciliation Accuracy ​ 85% 99.95% 100.00% 100.00% 99.96% 99.93% 99.92%
Invoice Processing Timeliness ​ <30 days 6 days 5 days 13 days 19 days 24 days 20 days
Stockout Warning Rate ​ 100% 100% 100% 100% 100% 100% 100%

4PL KPI Performance Summary
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